
HOUSEHOLDS

Women often lead family disaster planning,
evacuation decisions, and care for children,
elders and other dependents.

Women use adaptive strategies, such as
leveraging social networks and securing
alternative livelihoods post-disaster.

Women often coordinate food, shelter,
health, and income survival strategies.

Women’s household leadership underpins
continuity, safety, and well-being across the
disaster cycle, even as this critical labour
remains largely invisible and unacknowledged
in economic and policy domains.

WHY THIS ISSUE MATTERS
Women and LGBTQIA+ people make significant contributions to disaster risk management in their 
households, communities and as part of their employment.

Leadership by women and LGBTQIA+ people enhances resilience before, during and after disasters.

Women and LGBTQIA+ people are already leading in disasters in unpaid, informal and unrecognised roles. The question is how can we
create the urgent system and policy changes that are needed to recognise, resource, value and support them to sustain long term gender
equity? 

WHAT THE EVIDENCE SHOWS

Almost no systematic quantitative data exist on the
participation rates of women and LGBTQIA+ leaders
in disaster preparedness and response. 

Most research is qualitative and derived from case
studies, limiting broad comparisons across countries. 

LGBTQIA+ leadership in disaster remains under-
studied, especially beyond anecdotal or community-
specific accounts.

Data and evidence gaps are significant. 

Systematic inclusion, investment, and better data are
essential for equitable and effective disaster
leadership.

COMMUNITIES

Women and LGBTQIA+ people lead resource
distribution, mutual aid, food distribution, shelter
coordination and local recovery. 

Women and LGBTQIA+ people lead emotional and
social recovery initiatives. They create safe,
inclusive healing spaces for emotional and social
recovery.

First Nations women play vital roles in culturally
grounded leadership that fosters deep social
resilience. 

Academic literature on LGBTQIA+ leadership,
especially in the context of disaster, remains
underdeveloped.

ORGANISATIONS AND WORKPLACES

Women and LGBTQIA+ people often lead NGOs,
recovery services, and local initiatives, especially
in rural contexts.

Women and LGBTQIA+ people champion gender-
inclusive policies and practices within disaster
management agencies. They drive policy change,
inclusion, and innovation.

Women and LGBTQIA+ people innovate small
business solutions that support recovery and
local economies.

These roles are frequently under-resourced, and
absent from formal disaster leadership hierarchies.

Women & LGBTQIA+
Leadership in Disaster

Recognise, value and support the roles frequently undertaken by
women and LGBTQIA+ people.

Recognise, value and build the evidence base on the contributions of
women and LGBTQIA+ people in the community.

Fund inclusive pathways, including training, resources, and
decision-making access for women & LGBTQIA+ leaders.

Leadership in the disaster sector needs to evolve to reflect the
wider community that it serves.

BARRIERS TO RECOGNITION

Structural inequalities: Gendered norms limit
access to power and decision-making.

Invisibility of unpaid care work: Women’s household
leadership is often uncounted in policy and metrics. 

Marginalisation of LGBTQIA+ experiences: limited
research and policies address the distinct
leadership contributions and risks for sexual and
gender minorities.

Compounded barriers for intersectional identities:
Race, class, age, disability and sexuality intersect
with gender to shape disaster leadership
opportunities and obstacles.

Recognise diverse leadership roles 
Include unpaid and community leadership in disaster frameworks. 

Invest in data collection
Track representation and outcomes through disaggregated data.  

Support inclusive leadership pathways
Expand training, mentorship and funding for under-represented groups. 

Integrate gender and sexuality lenses 
Include a gender lens in disaster risk reduction and emergency
management planning.

PATHWAYS TO CHANGEWHAT NEEDS TO CHANGE

This factsheet summary is based on a global literature review: 
Women and LGBTQIA+ disaster leadership in high income countries
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